Report of the Meeting of the DC Libraries Working Group at DC-2006, Manzanillo, Mexico.  
Thursday, 5th October 2006  14:00-16:00
The DC Libraries Working Group met for a two hour session with over 30 people attending.  The agenda for this meeting was:

1. Report on actions arising from the meetings held last year [1]. 

2. Progressing DC-Lib: proposal to remove the three MODS terms from DC-Lib 

3. New working structures
4. Review of actions

5. Review of Charter

6. Any other business
1) Report on actions from meeting at DC-2005 [1].  
The Chair reported on the three outstanding actions from the previous meeting.   
The first of these was to articulate the problems in re-using MODS terms in DC-Lib and propose a way forward.   An in-depth discussion had taken place on the list in April that had elucidated the issues.  Robina had summarised these and proposed a way forward in a paper sent to the list in September 2006 [2]. Discussion of this proposal was at agenda item 2 below.  

The second action was to give a DC perspective on the development of  the RDA content standard.  Initially a sub-group with a limited membership had been formed to review the succeeding drafts because the drafts were intended to have restricted circulation.  Once the drafts were made publicly available it was not necessary to restrict access to a sub-group and little discussion was generated on that list.    It was acknowledged that it was very difficult to jump in and review the drafts if you did not come from an AACR background.
The third action was to find a DC representative for CC:DA.  Diane Hillmann volunteered to take this role and attended meetings at ALA in January 2006.  Production of a paper with DC feedback had been produced after discussion at the Special Session on RDA  the previous day for which a separate report has been submitted [3].
2)  Progressing DC-Libraries Application Profile (DC-Lib).

DC-Lib had been unable to progress through the Usage Board (UB) review and registration processes due principally to the incorporation of three elements from the MODS namespace: dateCaptured, edition and location.  A paper [2] had been submitted to the working group explaining the background problems and proposing a way forward.  The main problem, which was not fully understood in 2002 when DC-Lib was last updated,  is that MODS terms and DC terms do not share an underlying model and cannot therefore be mixed and matched in an application profile.  The paper had also been forwarded to the UB for their comments and they had provided feedback before the meeting.  The UB suggested that we focus on preparing DC-Lib for registration and that  we should include a complete specification the three desired terms using example.org URIs.  As part of the review process these terms will be created in the DCMI namespace thereby becoming usable not only by DC-Lib but to other application profiles that have indicated they would find them useful.  
In discussion it was felt that it would be valuable to pursue discussion with the MODS developers at the Library of Congress as there had been some interest in producing an RDF version of MODS.  
3) New Working Structure 

The Directorate and the Board of Trustees had noticed that with the maturation of DCMI there had been a change in working practices.  Working groups had evolved into places for enquiries, announcements and sharing information while any actual tasks tended to be carried out by smaller groups, often through the medium of a wiki.  It was felt that this pattern should be more accurately reflected in our working structures.  To do this it is proposed to turn most working groups into “Communities” with a mailing list and a moderator.  These would be forums for the exchange of sector specific information but there would no longer be a need to have work plans, deliverables and status reports.  For each real piece of work to be accomplished a “Task Group” would be formed with a specific work item  as an objective and the group would cease to exist once the work was completed.  Each Task Group will have a leader who will establish the work plan and run the wiki as the means of carrying out the work.  Task Groups may be Community-specific or they may report back to many Communities, for example, the output of a Date Task Group would be of interest to several Communities, including the Library Community.
After some discussion in the meeting it was decided that the Libraries working group should become a Community and continue to use the DC-Libraries mailing list.  We will probably need to establish two Task Groups to carry out our on-going work 1) to progress DC-Lib to registered status and 2) to continue the work to contribute to RDA.  It needs to be finalised as to which mailing lists they will use but it is not seen as desirable to proliferate lists unnecessarily.  Robina will initiate these changes and seek discussion from list members once further practical implementation guidance has been received from the DCMI Directorate.  
General Discussion about DC and its activities
A more general discussion arose during the meeting about the difficulty of joining in with DC activity from two perspectives: if you were not a native English speaker or if you were new to the initiative.  For the first of these DCMI recognises there is a difficulty and attempts to minimise it with its translation work, through the Localisation and Internationlisation Working Group and by holding conference sessions for other language speakers.  It was suggested that questions could be sent to the list in any language and there was a possibility that someone would reply.   For the second point, newcomers found it was difficult to know where to start to familiarise themselves with the current state of activity and to identify which of the many DCMI documents and specifications were of most relevance.  DCMI tries to ameliorate this with the very popular tutorial sessions at the conference but it was pointed out that, as one tutorial is held on each morning of the conference, it is the last day before newcomers have finished their induction.  Finally there was the issue of terminology in use throughout the conference: those who are familiar with the area were not always consistent in their use of terms and tended to use acronyms freely which could be confusing to a newcomer.  
Two action points came out of this discussion which were referred back to DCMI: 
1) A proposal to have a glossary of terms provided online and in printed form in the conference pack in more than one language.  
2) A suggestion to provide a literature list for attendees to allow newcomers to get up to speed easily in advance of the conference. 

4) Review of Charter

The meeting looked at the existing charter with a view to redrafting it for the new “Community” status.  It was decided that it would be easier if a draft were produced outside the meeting and circulated to the list for comment.
5) Summary of Actions 
1) Review and update DC-Lib in line with current practice and incorporate specifications of the three terms that were taken from MODS. (Task Group)

2) Submit DC-Lib to Usage Board for review and registration.  (Robina Clayphan)

3) Establish Community and Task Groups (DC-Lib and RDA) including review of charter.  (Robina Clayphan to initiate)
6) Any Other Business

There was a suggestion that, once it was established, the Library Community should take an action to find out about DC implementers and use the Community pages to share ideas and issues.  

Respectfully submitted,

Robina Clayphan

Chair, DC Libraries Working Group
[1]  Actions from the meeting at DC-2005 http://dublincore.org/groups/libraries/
[2]   MODS terms in DC-Lib proposal http://www.jiscmail.ac.uk/cgi-bin/filearea.cgi?LMGT1=DC-LIBRARIES  
[3]  RDA Special Session Notes   http://www.jiscmail.ac.uk/cgi-bin/filearea.cgi?LMGT1=DC-LIBRARIES 
